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2019 Guiding Principles



• We have existing programs that are working for parts of  
Alaska.
• E-Rate, Rural Health Care Program, etc.  Existing programs at FCC, USDA, etc.

• Problem of  Census Blocks and previous subsidies

• How to accept new funds from new programs without 
destroying economic model of  previous and on-going 
programs

• Role of  New and Disruptive Technologies

• Futureproofing vs. Affordability

Status of  Broadband in Alaska



If  Afghanistan Can Do It…….



Alaska Network Circa 2019



Reported Speed



Actual Speed



FCC Reported Service Areas



FCC

USDA

NTIA

EDA

CARE, ARPA, etc.

• Important that everyone collaborate everywhere whenever 
possible

• Avoid duplication of  efforts

• Problems of  eligibility and ineligibility

GRANTS, Grants, grants



• Almost all Federal Programs are focused on Last Mile.
• Even programs that allow for middle mile still focus on Last Mile.

• Alaska’s remoteness and early adoption of  Cable TV has 
given many communities a leg up.

• The Last Mile is changing nationally and Internationally

• The FCC’s 2.5 GHZ Wireless program is a tremendous 
opportunity for Alaska.  

• There is money for Last mile now.  We should take it, but 
spend it in a way that gives strategic advantage to Alaska.

Last Mile Issue



• “LARGER” Urban Areas being addressed.

• Rural/Tribal Alaska Unserved and existing programs not 

effective in addressing.

Two Pictures of  Alaska Broadband



• Even with Massive Federal outlay, Fiber and/or Microwave are unlikely to 
fully solve the Rural Problem in next decade. However, there are good plans 
that will significantly reduce problem.

• Companies like OneWeb and StarLink do not have the capacity now or in the 
next seven years to solve the rural demand for broadband services. Amazon 
and TeleSat are also emerging players.
• LEO Satellites have an effective life of  7 years

• Geostationary satellites do not currently have the capacity today to solve the 
rural demand for broadband
• Geostationary Satellites have an effective life of  15-20 years

• It takes approx. 30 months to launch a new geostationary satellite

• LEO and GEO Satellites can be paired and combined.

Hard Facts


